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Conference times with the support of:

Sunday ®® BRITISH
Sunday registration 1700 - 1900 ®® COUNCIL

Eveningreception1900-2100

Monday

Breakfast tours 0745 - 0830
Registration 0800 onwards
Coresessions 0900-1830
Networking event1845-2100

Tuesday

Breakfast tours 0745 - 0830
Registration 0800 onwards
Coresessions 0900-1730
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Should museums address
contemporary issuesand
engage audiencesin debate?
Thereisagrowingdiscussion
aboutwhether museums can
make people feel happierand
healthier. Can museums
improve wellbeing or should
theyjuststick tolooking after
anddisplaying collections?
Canwehaveitall?

Thechallenging times we
liveinare shaking the
foundations of museums.
Public subsidy s fallingand
the way we engage with the
worldis rapidly changing.

Conference themes will
explore the changes that staff
andorganisationsface, and
discuss howtosurviveand
flourishinthe new landscape.
The Therapeutic Museum will
look athow culture can
improve community health;
The EmotionalMuseum
willexplore how to tackle
sensitive and controversial
subjects; and Tomorrow's
World willlook at where
museums fitinthe new
landscape.

Joinustodiscussall thisand
muchmorein Liverpool.

SharonHeal,
head of publicationsand
events, Museums Association




The TherapeuticMuseum
Coordinatedby Carol
Rogers, executivedirector,
education communities
and visitors, National
Museums Liverpool

Liverpoolisleading the

2020 Decade of Healthand
Wellbeing national campaign.
This campaign articulates five
ways to achieve wellbeing:
Connect, Be Active, Do
Something, Take Notice,

Tomorrow's World
Coordinated by

Iain Watson, director,
Tyne & Wear Archives
&Museums

This theme explores how
museums canlearn from
whatis happening now to
plan successful futures not
justoverthenextfewyears,
buttakingalead fromthe
futurologiststocreatea
vision of museums our

The Emotional Museum
Coordinated by

David Fleming, director,
National Museums
Liverpool

Is your museum devoid of
emotion? Arguably the main
reason that many museums
worldwide are becoming
more successfulin attracting
diverse audiencesis that
they have woken up to the

andKeep Learning. The
underlying messageis that
mental healthisasimportant
toourquality of life andlife
expectancy as physical
health; feelinggoodisan
important part of being
healthy.

Great museums understand
the needs of the communities
they serve and develop
effective partnerships that
deliver high quality and

grandchildren and great
grandchildren mightenjoy.

We will explore technological
developmentsandhow they
are changing the museum
experience.But these
sessions are not justforgeeks
and hackers. We willalso look
atthe skills that will be needed
by the museum workforce of
the future (humanorrobot)
and how museum people will
need to adapt.

factthatacademic,

sterile and dispassionate
approachestodisplay are
nolongeracceptable tothe
publicor funders.

Museums need to become
places where emotionis
encouraged, where stories
are toldand where avisceral
response is preferable toan
intellectual one - more like
places of worship.

innovative opportunities
forsocialengagement.

How can museums produce
the evidence required to build
asustainedrelationship with
the health and social care
sector? How can museums
demonstrate that they can
make arealand lasting
difference tothe quality of a
person'slife? Canmuseums
afford todo this type of work
-orcanthey afford not to?

Delegates willhave achance
to hearwhat the publicwants
and how Museums 2020 has
informed thinking. While
classical historians might
suggestwe use the entrails
of animals, we willuse some
rathermore modern
technigues tohelp usdivine
possible futures.

Inthis theme we will
encourage delegatesto
explore how museums
use emotion to connect
with visitors. The sessions
are neither neat nor
self-contained - museum
activity evokes awide,
sometimes contradictory,
range of emotion.

Sessions

The three themes provide
aroute through the
conference but there are
plenty of other sessions to
attend. There arealso
keynote speeches, training
and networking sessions.
Exhibition

The exhibition runs
concurrently to the
conference. It brings
together the most
innovative suppliers and
consultantsin the sector
foryoutodiscussideas
withand discover the latest
products and services for
your museum.

Marketplace

Associated bodies, sector
organisations and specialist
groups share information
with delegates and visitors
to the exhibition.

Museum
Practice
workshops

The exhibitionis also host
toaseries of workshops
that highlight best practice
in museum projects. They
are free of charge and open
toall.

Smarter
Training
Our Smarter Training Rooms

provide bite-size training
opportunities throughout

the conference. Pick up tips
onreachingnew audiences;
creating playfullearning
opportunities;
commissioning handheld
interpretation; and writing
text. This trainingis open to
alldelegates.

Careers Cafe

Delegatesareinvited to
dropinand participatein
arange of career-focused
sessionsranging from
speed mentoring to
reflections on professional
resilience.

Sessions will be short
and informal providing
delegates with an
opportunity to meet
like-minded professionals
and develop strategiesin
response to key career
questions.

Evening
receptions

There are networking
receptions for delegates
and exhibitors ontwo
evenings. On Sunday
delegates are invited to
areceptionatthe
International Slavery
Museum and Merseyside
Maritime Museum. On
Monday delegates are
invited to areception at
the Museum of Liverpool.

Breakfast tours of other
sites will be available on
both Monday and
Tuesday morning.




Monday
Highlights

- Behind-the-scenesbreakfast tours Session
of the Museum of Liverpool, the highlights
International Slavery Museum include:
and Merseyside Maritime Museum eBe playful
- Exhibition opens and Museum Practice ‘é‘ﬂgf‘ﬁg g“u”dﬁﬁ;g“l?vieds
workshopsrunthroughout theday games brainstorm
-Keynote address by Ricardo Brodsky, ¢jodiAwards
. The tenthanniversary of
director, Museum of Memory and the awardsthat celebrate
HumanRights, Santiago, Chile museums’ use of digital
. ) ) ) . technology towidenaccess
- Off-site session: Creative sciencein tocollections andlife-long
museums, exploring the science in learning for disabled people
your collections at the World Museum ®Collectionsvs. ideas
. |deas not objects are the
Liverpool core of museums

- Presidential address: David Anderson, ®The Uplift takeover
Hear aboutand experience

th_e MA pre51dent, outl_lne_s the the work of the Uplift Army
priorities for the association Theatre Troop

- ; eQurfriendsinthe north
Annual General Meeting Fringe meetingwith six

- ; ; ; Major Partner Museumsin
Evening networkingreceptionat the north. A collaborative
the Museum of Liverpool sessionincluding

networking opportunities.

b

Morning

Themed sessions

The Therapeutic Museum
Connect

This session explores how museums can
develop effective partnerships to secure
funding from health, housing and social care
providers. Delegates will hear from partner
organisations about therole and focus of the
new clinical commissioning models and the
evolving NHS structures to enable them to
identify shared agendas and opportunities
for partnership.

Tomorrow'’s World
Futurology

Museums don't seek to control the future but
they do need toknow what it holds for them.
This session will look at how futurologists
forecastalternative futures and what place
museums can havein these futures. It will
explore how museums can prepare for, shape
andrespond to possible future trends and
changesineconomics, politics, demographics,
technology and social patterns.

The Emotional Museum
Loveandjoy

People often respond to museums that
reflect their own lives with positive emations.
Thisis, inmany ways, the essence of social
history in museums. But social historians by
no means have amonopoly on positive
emotions, and, of course, social historyis also
abouttragedy and exploitation.
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Monday
Morning

Other
sessions

Early learning

This sessionlooks at how
besttodevelop spaces,
exhibitions, facilities, and
programmes for early-years
children. The discussion will
cover both achievementsand
challenges and consider
practical ways toinspireand
nurture this crucial audience.
To complement this session
there are guided visits to
Little Liverpool at the
Museum of Liverpoolon
Monday afternoon, and Big
ArtforLittle Artists at the
Walker Art Gallery on
Tuesday morning.

Overcoming your
fearsof managing
volunteers

What doyoudoif youwant
touse volunteers more
efficiently butdo not have
avolunteer coordinator?
Portsmouth Museums
Archives and Visitor Services
and the Museum of English
Rural Life will use their skill
sharing volunteer project to
highlight effective methods
of managing volunteers, and
dispel any fears you may have
aboutworking with them.

Bad newssells

Museums and the media tend
to have a good relationship,
butwhat happens when
journalists turnagainst you
with headlines about slashed
budgets orreduced opening
hours? This panel discussion
willexplore strategies for
dealing with negative news
coverage -and howitcan
even be usedtoraise your
profile and advocate for
support.

Mind thegap -
thebenefits of
strategic collecting

This session will explore why
museums should investin
developing strategic
collecting programmes even
inthe present financial
climate. It willlook at how
strategic collecting canadd
to collections knowledge
and engage new audiences.
Additionally, the Heritage
Lottery Fund willannounce
details of its new collecting
programme to be launched
laterin the year.

Beplayful

Athoughtfuland provocative
soap box session about why
museums should create more
games. Speakers will
highlight the bestexamples,
explain why museum content
canmake brilliant games, and
conductalive gamesideas
brainstorm with the audience.

Ricardo Brodsky,
director, Museum of
Memory and Human
Rights, Santiago, Chile

What did nationals
ever do forus?

The Victorians built national
museums to serve
communities across the UK.
Has this model worked? If we
started again, what kind of
national services would we
create? With provocative
contributions to stimulate
discussion, participants will
debate theirideal models for
national organisations.

Crime watch

Callingallbudding
crimefighters! Museums,
galleries and heritage sites
are being hit hard by fraud,
theftand vandalism.
Participants at this session
willbe confronted with real
crime-scene scenarios to help
them think about practical
ways to protect themselves
and theirvenues.

Afternoon

Themed sessions

The Therapeutic Museum
Beactive and do something

Can communities grow older positively in
partnership with theirlocal museum? This
session will hear different interpretations
and experiences of active engagement and
volunteering. The discussion will explore how
museums can empower older people to take
the lead, and will present an understanding

= of older people’s perceptions of museums.

i# Tomorrow's World

The tomorrow people

Since 2008 museumsin the UK have
experienced perhaps the biggest rate of
change since the end of the second world
war. This new context requires different
people anddifferent skills. As well as
collections knowledge we need people who
care aboutdiversity, are committed to the
role of museumsin making adifferencein
people’slives, understand and use new
technology, and have change management
and leadership skills. This session will explore
what these skills are and how museums can
develop andretain them.

The Emotional Museum
Rage and grief

Many museums dealin subjects thatarouse
strongfeelings of anger and sorrow. The very
museums that evoke love and joy may be the
ones thatalso contrive to provoke strong
negative feelings. This session will explore
how museums that provoke strong emotions
deal with the consequences.



Monday
Afternoon

Jodi Awards for
engagement

Forten years the Jodi Awards
have driveninnovation and
inspired creativity. Find out
from previous Jodi Awards
winners how they have used
technology to widen access
toinformation, collections
andlearning for disabled
people.Hearabout the
technologiesyoucanuseto
createaninclusive museum
experience.

Museum
development
and beyond

Whatis the future of museum
development beyond March
20157 This session will
explore what museums want;
how decisions are made
aboutinvestmentand
resources; what delivery
works best; and whether
museum developmentis
havinganimpact.

The participation
game

This session will be played
outasagame show with
contestants asked toargue
forand againstthe
participatory museumand
addressing questions such
as. does participationreally
empower people; canit
undermine knowledge;
and does it make museums
betterorjust mediocre?

Collections vs.ideas

What if we turn museums
ontheirheads: instead of
collections, theideas that
inform those collections are
given centre stage? This
interactive session explores
how successful organisations
have a powerfulidea at their
corethattheywrap
collections, stories and
activities around to create
memorable experiences.

Youth justice

Employing young people
canseemadaunting process,
but can produceincredibly
loyal and hardworking team
members. If you have
thought about employing
NEETS or16-25 year olds
forthefirsttime but feel
unprepared, join this practical
session to find out about
interview activities, how to
nurture and retainyoung
staff,and how to access
fundingand support from
external bodies.

Community care

Create a practical action
listtoreally getto know
your communitiesin this
interactive workshop run by
community members from
the PaulHamlyn Foundation
Our Museum programme.
Learn what works and what
doesn'tin building
meaningfuland sustainable
relationships with
communities for mutual
benefit.

The Uplift takeover

Creative, captivatingand
unexpected!join the Uplift
takeover, agroup of actors,
artistsand service userswho
promote wellbeing through
cultural occupations,
encouraging people to think
differently about their health
and community. Immerse
yourselfinacreative
atmosphere and discover
how to supportaccess for
hard to reach groups through
developingimaginative
engagement opportunities.

Off-site session:
Creative sciencein
museums, World
Museum

Participateinactivelearning
through hands-ondiscovery.
Find out how collaboration
and partnerships have
strengthened science
learning and discover new
ways to explore science
withinyour collections.

Evening

Networkingreception
atthe Museum of
Liverpool,including
theJodi Awards 2013

The exhibitionruns
concurrently tothe
conference. Itbrings
togetherthe mostinnovative
suppliersand consultantsin
the sector foryou todiscuss
ideas with and find out about
thelatest productsand
services foryour museum.

The exhibitionisalsohostto
aseries of workshops that
highlight best practicein
museum projects. They are
free of chargeand opentoall.

Our Smarter Training Rooms
provide bite-size training
opportunities throughout
the conference. Pick up tips
onreaching new audiences;
creating playfullearning
opportunities;
commissioning handheld
interpretation; and writing
text. Thistrainingis opento
all delegates.

Delegates areinvited todrop
inand participateinarange
of career-focused sessions
ranging from speed
mentoring to reflections on
professional resilience.
Sessions will be shortand
informal, providing delegates
with an opportunity tomeet
like-minded professionals
and develop strategiesin
response to key career
questions.



Tuesday
Highlights

- Behind-the-scenesbreakfast
tours of the Walker Art Gallery
and the World Museum

- Exhibition openallday and
Museum Practice workshops
run throughout theday

- Keynote: Lucy Worsley, writer,
broadcaster and chief curator,
Historic Royal Palaces

Session
highlights
include:

®The democraticboard
How to create aresilient
board for your museum

®Thedragon'sden
Help pick the winners from
avariety of projectideas

eWWwI: Beyond trenches
and poetry
Aninteractive session
tolookathowthe
commemoration plans
are evolving

®(Collections twister

Thisworkshop explores the
issues faced when museum
collections are distributed.

Morning

Themed sessions

The Therapeutic Museum
Take notice

Amuch sought after discussion, this session
will share how museums can measure and
articulate the value of museum engagement
on health and wellbeing. We will question if
we are doing enough to promote what
museums do, and highlight the positive
impact we can make onisolated
communities and visitors.

Tomorrow's World
Museums 2020 in action

Following sector-wide and public
consultation, the Museums Association has
launched its vision of the future impact of
museums. Hear about the MA's views and
think about theirimplications for your
museum, for staff skills and for the sector.

The Emotional Museum
Pride and prejudice

Some museums tread afine line, wherelocal
or national pride sits alongside racismand
jingoism. This session will encourage
delegates to explore how museums can deal
with uncomfortable subjects.

Other
sessions

Dead zoos

How cannatural history
displays be used to engage
audienceswith
environmental sustainability
issues? This session will
explore whether museums
have aresponsibility to
campaignon environmental
issuesand connect museum
collections with broader
societal concerns.

The democratic
board

With a panel of theatre
practitioners and trustees
thisinnovative session uses
the game of chess to explore
therole of trustees and how
they can win resilience for
theirmuseum. Youwon't
needtobeagrandmasterto
take part.

Thedragon'sden

Using the dragon'sden
formula, anumber of museum
professionals will pitch their
dynamicideas towin money
to help theirmuseumbecome
moreresilient. Hard-bitten
business professionals will
critically analyse the
proposals and pick the winner.




Tuesday
Morning

Wish youwere here

Inatime of increased
globalisation why do
museums continue to thrive
onsmallislands? Who visits
them and why? Speakers
fromisland museum services
will take you on avirtual tour
to explore what museums
candotosupporttourism
and unlocklocal heritage.

Artisticlicense

This panel discussion will
explore experimental
approachestoworking
site-specifically, encouraging
new forms of engagement
along the way - from
commissioned artists’
projects to thinking about
theinstitutionitselfasa
site-specific entity. With:
Liverpool Biennial, the Visual
Arts and Galleries Association
and the Contemporary Visual
Arts Network.

Lucy Worsley, writer,
broadcasterand chief
curator, Historic Royal
Palaces

WWw1:Beyond
trenches and
poetry

Aninteractive sessiontolook
athow the commemoration
plans are evolving for the
100th anniversary of the
start of the first world war.
This session willinclude

discussions onhow to engage

the public, why the
commemoration matters,
and how tosharelearning
andbuild alegacy.

Grown-ups
fightback-a
provocation for
adultlearning

Adult learning providers have
beenrethinking theirrole and
relevance today and this
sessionaimstochallenge
museums todo the same.
Delegates will be encouraged
tocome up withresponses
which willbe collated to form
awritten declaration of
aspirations andintentions - a

manifesto foradultlearningin

museums inthe 21stcentury.

Afternoon

Themed sessions

The Therapeutic Museum
Keeplearning

The prime minister launched his national
challenge ondementiain 2012 to highlight
the need forabetterquality of life for people
living with dementia. 800,000 have been
diagnosed with dementiaand the forecastis
thatonein three people over 65 years will
develop dementia. This session provides the
opportunity to discover how museums can
respond, by providinginnovative access to
collections and art therapy, education
resources and training.

Tomorrow'’s World
Digital democracy

How will trends toward information
democratisationand the popularity of
interactive and participatory exhibits affect
museums in the future? Three experts will
setoutthe past, presentand future of
audience participationin museums, leading
into anactive discussion on the roleand
impact, benefits and limitations of
audience-driven technology-based exhibits.

The Emotional Museum
Guiltand shame

Itis often the case that museum visitors
feelthat they are expected torespondina
particular way, that they are being
manipulated by anartist, or by the museum
itself. How far should we gointryingto
provoke such feelings?

Other
sessions

The co-producers
-radical changeor
more of the same?

Co-productionisavalues-
based policy approach to
public services.Many
museums are now adding
co-productiontotheirlist of
credentials. Butwhatdoes
co-production really mean
andisitdoinganything
radically different? This
sessionwill examine
whethermuseumsare
learning from how
co-productionisbeing
appliedinotherareas of civic
society and ask whetherwe
areless radical now thanwe
were 10yearsago.

Collections twister

How and why do collections
end upinthe museums they
do? Whatimpact does this
have on their use and value?
This workshop explores the
issues faced when museum
collections are distributed,
from the impact on national
storiestoresearchand
aesthetics.

This brochure is a preliminary
summary of the conference
programme. More information
is available online and will be
regularly updated before the

conference. This willinclude Images kindly supplied by
speakers, additions and National Museums Liverpool,
amendments to the programme, ~ Museum of Memory and Human
and debate and discussion prior  Rights, and Historic Royal Palaces.
to the event.

42 Clerkenwell Close  T:+44 (0)20 7566 7840 lorraine@museumsassociation.org
London ECIR OAZ F:+44(0)2075667836 www.museumsassociation.org
#museums2013



Storage Solutions
for Museums
& Heritage

@ Mobile & static shelving
@ Conservation cabinets
© Heavy-duty racking

@ Map/plan tanks

@ Picture racking

Storage for long-term conservation in
museums presents unique challenges. Fragile
and often imeplaceable artifacts vary in size,
weight and quantity. This is why museums
frequently require specific solutions to their
storage problems. With a choice of shelving
systermns, accessories, drawer units, glass
display units, picture hanging racks and
space saving mobile systems there is no item
that cannot be stored cormectly.

The complete one-stop service

To make things even easier, we offer full
design, UK manufacturing, project
management, instaliation and after sales
s8rvices.

As an added benefit, our ~
products feature BioCote® '
antibacterial protection, which BIUCOIE'
helps reduce harmful bacteria Nt

and mould on contact sur-
facas.

Contact us TODAY to arrange a FREE
no-obligation site survey with your local
Link 51 storage expert.

LINKS5T

0800 169 5151

enquiries@link51.co.uk
www.link51.co.uk




