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AUDIENCES

Coordinatedby
Alistair Hudson
Director, Middlesbrough
Institute of Modern Art

How canmuseums

expand and deepen their
relationship with the public
inthe contextofagrowing
atmosphereofintolerance,
mistrustanddivision
followinglast year's Brexit
voteand theresulting
political turmoil?

What role canmuseums
playinhealing some of
society’'sdivisionsand

how should theyreflect
contemporaryissuessuch
aspoverty, climatechange
andglobalisationin their
programming? And how can
museumsreachouttothose
peoplewhodonot currently
engage withmuseums?

A

COLLECTIONS

Coordinated by
Janneke Geene
ActingDirector, People's
History Museum

How cancollectionsbe
usedtoinspireandengage
communitiesand makea
difference topeople’slives?
How canmuseumsinvolve
audiencesininterpreting
collectionsandsharing
knowledge about them?
How candigital technology
helpincrease engagement
with collectionsand how
should the sectorapproach
issuessuchascollecting,
storage anddisposal?

WORKFORCE

Coordinated by
DhikshanaPering
Learning Officer: Young
People (18-25), London
Transport Museum

What willthemuseum
professional of the
futurelooklikeand what
knowledge and experience
willthey need? What
needstochangeinareas
suchasleadership, diversity
andskills development
forthesectortofacethe
challengesahead?

MUSEUM
PRACTICE
WORKSHOPS

Theseareaseriesof
workshopsthathighlight
best practiceinmuseums.
They coveravariety of
themes, including
collections, interpretation
and exhibitiondesign,
learningand engagement,
andtechnology anddigital.
Eachworkshoprunsforhalf
anhourandareheldinthe
twoworkshoproomsonthe
exhibition floor. Full details
arelisted throughout this
guideanddenotedinthekey.

CAREERS
HUB

Alsoincludedinthe
workshoproomsisa vibrant
and practical programme of
professionaldevelopment
workshops, tailored to help
youmake themost of your
career.Fulldetailsarelisted
throughout this guideand
denotedinthekey.




WEDS
i® NOV

1700-1900
CONFERENCE
REGISTRATION
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WEDS
19 NOV

1700-1900

CONFERENCE
REGISTRATION

ExchangeFoyer

1900-2100

WELCOME
RECEPTION
The Whitworth

Joinusfor welcomedrinks
atthe Whitworth, the
University of Manchester'’s
artgallery, whichwonthe
ArtFund Museumof the
Year prizein 2015. Theaward
wasinrecognitionofaf£15m
redevelopment that
transformed thegallery
anditsrelationship withits
audiences.Comeandsee

for yourself what makes
itsospecial.

2100-2300

NETWORKING
DRINK
Location TBC

Meet fellow delegatesasthe
welcome party continues.
Cashbaronly.

0730-1830

CONFERENCE
REGISTRATION

ExchangeFoyer

0730-081%

EARLY
MORNING TOUR

Textiles Gallery, Museum
of Science and Industry

Astheinternational centre

of thecottonindustry,
Manchester was dubbed
Cottonopolis, and thecity's
landscapeisstillshaped today
byitstextile heritage. Goback
intime to the working mills of
150yearsagoand experience
thedeafening soundsof the
millmachinesand find out
whatlife waslike for
thousands of mill workers.
Thisthunderous
demonstration of historic mill
machinery showshow cotton
isprocessed fromitsrawstate
tothefinished product-a
piece of calicocloth.Learn
about working conditions
duringatimewhen
respiratory diseases were
rife, and childrenas youngas
five yearsold were employed
asmillworkers.

0845-0945

WELCOME

Exchange Auditorium

Welcomeby our conference
hostHilary Carty, followed by
SharonHeal, director of the
Museums Association.

KEYNOTE:
LEMN SISSAY

Exchange Auditorium

Award-winning poet,
playwrightand authorLemn
Sissay, whowasbornin
north-westEngland,isan
associateartistat London's
Southbank Centreandthe
chancellor of the University of
Manchester. Hiswork includes
poetry, plays, music, publicart
andradioand television
appearances. Sissay has
worked with a number of
museums and galleries,
including London's Foundling
Museum, where herecently
becameatrustee. Hewas
wasthefirstpoet
commissioned to write

for 2012 London Olympics.

0930-1000

@ IMPROVING
ACCESS ON A
(VERY) TIGHT

BUDGET

WorkshopRoom1

Accessforalldoesn'thaveto
be expensive. This workshop
presentssolutionstocommon
accessissues, fromprovision
for visitors who speak English
asasecondlanguageto
resources for people who find
new situations challenging.

Speakers:

SarahFellows
Heritage Activities Officer,
Dudley Canal & Tunnel Trust

Holly Wain
Heritage Activities Assistant,
Dudley Canal & Tunnel Trust

@ HOW TO
NETWORK

NATURALLY

Workshop Room 2

This workshop provideshints
andtipstohelp youtonetwork
out of your comfort zone, to
support your career aspirations
and professional development,
andtohelp youdevelop
relationshipsinand outside
themuseumsector.

Speaker:

TamsinRussell
Professional Development
Officer, Museums Association

1030-1100

@ DIGNIFIED
NOT DISNEYFIED
WorkshopRoom1

Theunusualand, at times,
controversial external artistic
interpretationat English
Heritage's Tintagel Castleaims
tocreateasenseof historyand
mythology thatappealsto
diverseaudiences. This
workshopdiscussesthe
approach takenandshares
how theinstallationhasbeen
received.

Speakers:

Robert Campbell
Head of Interpretation,
EnglishHeritage

EwanMcCarthy
Creative Director, Bright

@ USING SOCIAL
MEDIA TO

MAXIMISE IMPACT

WorkshopRoom 2

Manchester Museum explains
how they used socialmediato
maximise publicengagement
with theClimate Control
exhibition, and share top tipson
how museums cancreate their
owncampaigns. Aimed at
anyone usingsocialmedia, from
beginnerstoseasonedpros.

Speakers:

David Gelsthorpe
Curator of Earth Science
Collections, Manchester
Museum

Rachel Webster
Curator of Botany,
Manchester Museum

1050-1150

DIRECTORS IN
CONVERSATION

Exchange Auditorium

Museumdirectorsdiscuss
theirideas forthe futureof the
sectorand how they see their
ownorganisations developing.

Chair:

Jenny Stewart
Independent Publicist and
Communications Adviser

Speakers:

Helen Ghosh
Director General,
National Trust

ReyahnKing
Chief Executive,
York Museums Trust

Simon Wallis
Director,
Hepworth Wakefield



1050-1150

(O FLEXIBLE
WORKING
Charter1l

Themuseumworkforceis
under pressureand over-
stretched. Digital
communications canmean
feeling'alwayson'.Explore
how flexible working patterns
might helprelieve some of this
pressureand createabetter
work-lifebalance. This session
issuitable fordirectors,
managersand employees -
anyone whoisinterestedin
finding out how flexible
working might benefit them
and their organisation.

Chair:

LizJohnson

Senior Manager,
Museums Review,
ArtsCouncil England

Speakers:

Tony Butler
Executive Director,
Derby Museums

AnaFerguson
HRManager, Birmingham
Museums Trust

JoVerrent
Senior Producer,
Unlimited

O YOUTH
PARTICIPATION
Charter2

Despite decades of policy,
fundingand participatory
activity, museumsand galleries
stilllack diverse audiences and
artistic programmes. Recently,
abiggermoreradicalidea
re-emerged - using youth
participation toencourage
organisationalchangeand
tocreatemoreresponsive,
robustandrepresentative
organisations. Thissession
provokesand challenges the
audience, askingthemto
consider questions about
organisationalnormsand
barrierstochange. And who
isgettingitrightand how
cantheyinfluence museums
and galleries?

Chair:

HannahLake
Head of Learning,
RoyalCollection Trust

Speakers:

PatFarrell
Freelance Artist,
The Whitworth

RuthIbegbuna
Chief Executive, Reclaim,
Manchester

Owen Jones
Guardian Columnist
and Freelance Writer

Mark Miller

Circuit: National Lead and
Convenor, YoungPeople's
Programme, Tate Britain
/TateModern

RoxannaSultan
WYCInternFreelance,
The Whitworth

ARTISTIC
INSPIRATION
Charter4

Whatis the benefit of working
withartistsand how canit
support thedevelopment of an
organisation? Many museums
arelookingatnew waysto
interpret their collections and
havestarted to commission
artistsanddevelopinnovative
practice. Speakersinvolvedin
the Meeting Pointl project
show how working with artists
cansupportaudience
diversification, organisational
resilienceand aradical shiftin
the programming.

Chair:

Sheila McGregor
Independent Researcher,
Writer, Consultant, Art
Historianand Curator

Speakers:
David Murphy
Artist

TimandraNichols
Director, Arts&Heritage

FionaRosher
Museum Manager, Dales
Countryside Museum

1130-1200

@ TECHNIQUES
TO DIVERSIFY

AUDIENCES

WorkshopRoom1

Followingan ACE grant to help
broaden audiencestoinclude
more 16-24 yearoldsand BAME
audiences, Art UK share what
hasworked - and what hasn't.

Speakers:

AlicePayne
Head of Content, Art UK

Molly Tresadern
Content Creation Manager,
ArtUK

@ HOW TO WRITE

A SUCCESSFUL CV
Workshop Room2

Thisworkshopprovidesa
masterclassinwriting CVsand
jobapplications. Whatever
stageof yourcareeryouareat,
thissession shows youwhat
youcandotoget your foot
throughthedoor.

Speaker:

Tamsin Russell
Professional Development
Officer, Museums Association

1200-1300

@ SHOULD
MUSEUMS SWEAT
THEIR ASSETS?

Exchange Auditorium

Many museumsacross the
UKareurgently looking for
new sources of funds. Could
partof theanswer to their
problemsliein their valuable
collectionsand buildings? This
session examines some of the
exciting waysthat museums
aremaking money from their
key assets - fromlicensing
and touring toweddingsand
crowdfunding, and asks: What
next forgeneratingincome?
Andwhere should museums
draw theline?

Chair:

Eleanor Harris

Director, Visitor
Experiencesand Enterprise,
Royal Museums Greenwich

Speakers:

Tony Butler
Executive Director,
Derby Museums

Neil Curtis
Director, University of
Aberdeen Museum

Steve Miller
Director, Norfolk
Museums Service

INDUSTRIAL
STRENGTH
Charterl

Museumshousedin former
industrial buildings often
interpret that history
throughtheirarchitecture
and collections, which can
include workingmachinery,
usinglearningand public
programmes.But they can
beseensimplyasrecordinga
lostpast. Asthe UK aspires to
grow itsmanufacturingbase
and address chronic skills
shortageshow canweplaya
biggerroleingetting people
making thingsagain,ina2lst
century context? Thissession
isforanyoneinterestedin
addressingkey questions
around museumsand
urbanregeneration.

Chair:

FrancescaPerry

Editor, Thinking City
Speakers:

HannahFox

ProjectDirector, Derby Silk Mill

Sally MacDonald
Director, Museum of Science
andIndustry

Errolvander Werdt
ManagingDirector, Foundation
Mommerskwartier



1200-1300

DIGITAL TWILICHT
Charter2

Weliveinapost-digital world,
wheretechnologyis
increasingly integratedinto
themainstreamandacross
allaspectsof ourlives. Yet
museumsremainstubbornly
fixatedondigitalasanentityin
itsownright, separatetoother
activities. How can museums
normalisedigitaland adapt
working practicesand
strategiesaccordingly? This
sessionlooksatwhathas
alreadybeenachievedin
museums and other creative
industries, and considers
practicalstepsandradical
ideastodemocratiseand
embeddigital practicein
traditional structures.

Chair:

Mike Ellis

Director, Thirty8Digital
Speakers:

John Coburn

Digital Programmes Manager,
Tyne & Wear Archives &
Museums

TomHigham
CreativeDirector, York Mediale

Charlotte Sexton
Digital Consultant

GROWING
SUPPORT FOR
HERITAGE
Charter4

What can museums, galleries
andheritagesiteslearnfrom
the National Trust, whichis
increasing visitornumbers
acrossalmostallitssites
regardless of size? Come away
withideasabout how to
implementinnovative models,
new ways of working, and
fresh programmingtoattract
diverse audiences.

Chair:

Sarah Spurrier
Museum Development Officer,
Museum Development East

Speakers:

TonyBerry
Director of Visitor Experience,
National Trust

JessicaMcGurk
Head of Visitor Experience &
Learning, National Trust

O IT’'S LONELY
BEING RIGHT

ExchangeRoom 8

AfterBrexit, doesit feellike
some of your audience have
turned theirback on you? Does
ithurt? Drawingon work by the
Happy Museumand others,
museum activistsjoin experts
fromsocialand neuro-
psychology to explore how
conflicting values can create
seemingly insurmountable
barriersand what canbedone
tore-establish common
ground. This participative
discussionlooks for theroots
of ourdifferencesand paths
out of the comfort of theecho
chamberandintomeaningful
publicengagement. Acallto
action, thissession provides
practicalnextsteps.

Chair:

NatEdwards
Consultant, Shared Stories
inShared Spaces

Speakers:

Tom Crompton
Directorand Co-founder,
Common Cause Foundation

Alistair Hudson
Director, Middlesbrough
Institute of Modern Art

KrisdeMeyer
Film-makerand Neuroscientist,
Kings College London

Esme Ward

Head of Learningand
Engagement, Manchester
Museumand The Whitworth

1230-1300

@ INTERPRETING
MUSEUMS: A BOLD

NEW APPROACH

WorkshopRoom1

Following theredevelopment
of Wardown House fromalocal
museumtoa Victorianhouse
with period atmosphereand
contemporary twists, this
workshop shares some of its
bold approachesto
interpretationthatwere
developedinpartnership
withthelocal community.

Speakers:

Elise Naish
Collections Manager,
Luton Culture

PhilSonghurst
Project Manager, Imagemakers

@ CREATING
USER-FRIENDLY

WEBSITES

Workshop Room2

The teambehind
swcollectionsexplorer.org.uk
sharehow theycreateda
user-friendly website that
enablesdifferent audiences
todiscover collections from

across the South West England.

Speakers:
Rick Lawrence

Digital Media Officer, Royal
Albert Memorial Museum

Mary Olszewska
Partnership Officer, Royal
Albert Memorial Museum

1330-1400

@ WORKING WITH
REFUGEES AND

ASYLUM SEEKERS

WorkshopRoom1

Fromexploring migrationina
museum context toworking
withrefugeesandasylum
seekers, thisworkshopshares
best practice approachesand
encourages participantsto
develop their own practice.

Speakers:

Emily Miller

Head of Learningand
Partnerships, Migration
Museum Project

Domenico Sergi
Community Engagement
Coordinator, Horniman
Museum and Gardens

@ GET YOUR
INNER CHIMP
INTERVIEW-READY

Workshop Room2

Based on StevePeter'sInner
Chimp theory, theemotional
side of yourbrain that can
sabotage themore practical
side, this workshop explores
how tocultivatea positive
mind-setandimpressatjob
interviews.

Speakers:

Matthew Constantine
Collections, Interpretationand
Learning Manager, Leicester
Arts &Museums Service

Charlie Pratley
Director, Culture Syndicates

1400-1430

MUSEUMS
ASSOCIATION
ANNUAL GENERAL
MEETING

Exchange Auditorium

Theannual generalmeeting
isagreatopportunity tohear
about the work of the sector’s
leadingmembership
organisation.Comealong
anddiscover the programmes,
campaignsandactivities of
theMAinthelastyearand
hearabout ourdynamicplans
fortheyearahead.

Themeetingincludesthe
annualaddressfromthe
president of the MA, areview
of major projects, financial
performanceandthe
proposals for the membership
subscriptions forthe
comingyear.

It willalso feature thelaunch
of ournew workforcestrategy
-andcelebrate thelatest
awards of Associatesand
Fellows of the Museums
Association.

Non-members are welcome
toattend but only members
canvote.



1430-1800

@ DEVELOPING
INNOVATIVE
EVENTS

PROGRAMMES

WorkshopRoom1

Fromunderstanding visitor
intelligence datatodeveloping
creative working practices, this
workshop supports museum
professionals to develop more
ambitious exhibition events
programmes toinspire
audiences.Basedonthe
Robotsexhibitionat the
Science Museum.

Speakers:

AntonioBenitez
Director, Manchester
Science Festival

Scott McKenzie-Cook
Special Events Manager,
Science Museum

@ RASPBERRY PI:
BUILDING
LOW-COST
TOUCHSCREENS

IN-HOUSE

Workshop Room2

Apractical workshop
demonstratinghow touse
freesoftwaretobuilda
low-cost touchscreenin-house.
Receiveadetailed guide to
projectsbuiltand tested by
Sheringham Museum.

Speakers:

Philip Miles
Museum Manager,
Sheringham Museum

Ron Wiebe
Trustee, Sheringham Museum

1800-1600

O THE
CONSTITUENT
MUSEUM AND THE
END OF AUDIENCE

Exchange Auditorium

Over thepast few years
theLinternationale museum
confederation have
beendevelopinganew
institutionalismthat moves
beyond ourinherited colonial
and autonomous modelsand
situates our work withinthe
newrealities of our times;
operatingpolitically as well
asculturally within society:.
Thisrequiresustodevelop
new approaches to working
with the public, torethink
thespectatorshipdriven
conception of ‘audience’and to
build anew way of operating
among the multiplenetworks
of user groups. In this session
the panelelaborateonthis
‘constituency’'modelin
advanceof thereleaseof the
Linternationale publication
inearly2018.

Chair:

Elinor Morgan
Senior Curator, Middlesbrough
Institute of Modern Art

Speakers:

JohnByrne

Co-ordinator, The Usesof Art,
LiverpoolJohn Moores
University

AidaSanchezde Serdio
Museo Nacional Centrode Arte
ReinaSofia

Steven Ten Thije
ProjectLeader,
LInternationale’s The Uses
of Art, Van Abbemuseum

VIEWING FIGURES
Charterl

What canmuseumslearn from
how television programmers
try toengage audiences with
history, scienceand thearts?
Developersof TV programmes
workhard to think of new
‘formats’todeliver contentin
interesting, accessibleand
exciting ways. Could museums
use thisapproach tobemore
innovativein their exhibition
programmingandreachnew
andmorediverse audiences?
Speakersdiscuss their
experiencesindeveloping
contentand creating strong
narratives and how their work
isrelevant tomuseumsand
theiraudiences.

Chair:
DavidLiddiment

Non-Executive Chairman,
FremantleMedia UK

Speakers:
MartinSmith

Film-maker,
Writerand Lecturer

Lucy Worsley
Chief Curator,
HistoricRoyal Palaces

@ INTERPRETING
ISLAM THROUGH
MUSEUM
COLLECTIONS
Charter4

Speakersdiscusshow
museums frame, understand,
curateand communicate
themesrelating to thelslamic
world through their collections.
How canmuseums use objects
toengage Muslim communities
and presentadeeperand more
rounded understandingof
thesubject tohelpall visitors
betterappreciate thediversity
of Islamicsocietiesand
cultures, pastand present.
Andhow canmuseumsbe
better supportedtocarry

out this work?

Chair:

Ranalbrahim
Postgraduate Researcher,
University of Birmingham

Speakers:

Noorah Al-Gailani
Curator of Islamic Civilisations,
Glasgow Museums

RebeccaBridgman
Curator of Islamic & South
Asian Art, Birmingham
Museums Trust

STRATEGIES
FORSUCCESS

ExchangeRoom 8

TheDepartment for Culture,
Mediaand Sportisdueto
publishitsreview of museums
inEngland shortly beforethe
MA Conference.But willthe
reviewresultinanewdirection
forthesector? Willanew
governmentstrategy help
museums, hinder themor
passthemby?

And what should we hope
forinthe futurerelationship
between governments

and museums?

Chair:

SharonHeal
Director, Museums Association

Speakers:

IanBlatchford
Director, Science
Museum Group

LauraPye
Director, Bristol Museums

1830-1600

@ DIALOGUE

BEYOND SIGHT

WorkshopRoom1

This workshop explores
how museums canengage
marginalised audiences,
suchasthosewithvisual
impairments, and embed
accessibility acrossall
areasof anorganisation.

Speakers:

Lynn Cox
Disability and Inclusion
Trainer, Arts Coaching Training

Andrew Mashigo
Freelance Access Facilitator,
MaMoMi Initiative

@ HOW TOWIN

AT INTERVIEWS

Workshop Room2

With supply outweighing
demandinthesector youneed
toensurethatonce through
thedooryouareabletoshine.
This workshop shares practical
adviceondelivering effective
interviews, aswellaslooking
atotherselectiontechniques
and how tonail them.

Speaker:

Tamsin Russell
Professional Development
Officer, Museums Association

1630-1700

@ TIPS AND
TECHNIQUES FOR
INTERPRETIVE
TEXT

WorkshopRoom1

Great storiesdon't tell
themselves. This workshop
sharestipsonwriting for
different audiences and
techniquestoovercome
interpretive text challenges.

Speaker:

BillBevan
ChairmanandInterpretive
Writer, Association for
Heritage Interpretation

@ BABBLING
BEASTS: CREATING

AUDIO TOURS
Workshop Room2

Aninteractive workshop
demonstratinghow to
build fun, interactive audio
toursusing near field
communication. No
technicalskillsrequired!

Speakers:

John Sear
GameDesigner,
Museum Games

AliceSwatton
Curator (Visual Arts),
Leamington Spa Art
Gallery & Museum



1630-1750

BELIEFS
TRUMP FACTS

Exchange Auditorium

Powerful public figureshave
recently gonebeyondbeing
‘economical with thetruth'to
tellingoutrightlies that, with

repetition, become quasi-truth.

It'sclaimed that the publichas
‘had enough of experts'.'Fake
news'and ‘alternative facts’
swirlaround us. Belief and
feelingsappear to trump
evidence. Thisin-conversation
session exploresthe veryreal
consequences of this
phenomena tomillions of
peoplewhoare affected by
issuessuchasclimate change.
Whatistherole of museumsin
suchasociety and doscience
museums haveaparticular
responsibility?

Chair:

Sally MacDonald

Director, National Museum

of Scienceand Industry,
Manchester

Speakers:

Samira Ahmed
Journalistand Broadcaster

IanBlatchford

Chair, National Museum
Directors'Counciland Director,
Science Museum Group

Matthewd'Ancona
Writer, The Guardian

O ART IN SOCIETY
Charterl

How canartinstitutions
operate effectively within
society? Thissession focuses
onpublicengagementin which
citizenshipisatthecore of
missionsand programimes.
Speakerspresent projectsthat
haveacivicagendaandreveal
their vision for how this work
candevelop further. They
discussthisrepurposing of
artinstitutionsthroughthe
lensesof activism, with topics
ranging from co-production of
projects with peopletothe
involvement of artistsin
community building.

Chair:

Miguel Amado
Senior Curator, Middlesbrough
Institute of Modern Art

Speakers:
Barby Asante
Artist

JannaGraham
Lecturer, Goldsmiths,
University of London

Emily Pethic
Director, The Showroom

THE
REGENERATION
GAME

Charter2

How hasculture-led
regenerationevolvedand
what doesitmeanfor the
relationships museumsand
artsvenueshavewiththe
privateand publicsectors?
Beyondraising the profile of
stararchitectsand creating
iconicbuildings, whatare the
deeper legacies of policies that
useculturetotransform
post-industrial cities? Hasitled
togenuine economic, socialand
culturaltransformationand
how canthisbe measured?
Canthesuccessstoriesbe
replicated elsewhere and what
isthe futurefor culture-led
regeneration?

Chair:

Dave Moutrey
Directorand Chief Executive,
Home, Manchester

Speakers:

Clare Edwards
PhD Candidate, Cultural Policy
inGlasgow 1970-1989

Simon Green
Director of Cultural Services,
Hull Culture & Leisure

OUT OF THE
CLASSROOM, INTO
THE MUSEUM
Charter4

Jointhe My Primary Schoolis
attheMuseumteamtolearn
aboutmovingbeyondthe
one-off museum visitand
establishing cultural
residencies, with classes
located inmuseums for
extended periods of time.
Discoverhow toaddress
practicalissuesandlearnfrom
the experience of the Museum-
SchoolmovementintheUS.
Participantsareinvited to
shareideasoninnovative
practiceand explore further
opportunities formuseumsto
beanintegral partof children’s
learning.

Chair:

HeatherKing
ResearchFellow,
King'sCollege London

Speakers:

RussellDwyer
Headteacher, St Thomas
Community Primary

Nia Williams

Head of Learning, Participation
and Interpretation, National
Museum Wales

UNCOMFORTABLE
TRUTHS

ExchangeRoom 8

Building on the Decolonise

not Diversify conference;
organisedlastyearby
community activistsin
Birmingham, this session
brings together threeactivists
whohavebeen compelled to
challenge practicesin
museums. Thissessionaimsto
honestly and openlyreflecton
the opportunities museums
havetorecogniseand
challenge white nationalist
viewpointsand tosupport
decolonising practice.

Chair:

Charlotte Holmes
Community Engagement
Officer, Birmingham
Museums Trust

Speakers:

Nathaniel Adam Tobias
(Coleman)C——-
Scholar-Activistin Black
Studies, Birmingham City
University

Aliyah Hasinah Holder
Founder, Artivist UK

SaraMyers
Writer, Activist, Domesticand
Sexual Violence Trainer

1800-18435

KEYNOTE:
FRANCESCA
MARTINEZ

Exchange Auditorium

Comedianand writer Francesca
Martinez wasone of four
artistswhotook partin
Exceptional & Extraordinary, a
projectledbyResearchCentre
for Museums and Galleries at
the University of Leicester that
used museum collectionsto
exploreattitudes towards
difference. Sheregularly
appearsonradioand television
and hasperformedalloverthe
world, including Australia,
France, South Africa, Canada
and the US.Martinezhasmild
cerebral palsy, but she prefers
the word ‘wobbly".

1900-2100

CONFERENCE
PARTY

Museum of Science
andIndustry

Experience this wonderful
museum, whichinspiresits
visitorswithideas thathave
changed the world. Network
with colleagues, listen tomusic
and takepartinthemany
activitieson offer. Drinks
andnibblesare provided.

2100 ONWARDS

COME DINE
WITH ME
Carryonnetworkingand

book your place using the
conferenceapp.



FESTIVAL
OF CHANGE

Ever wanted torewrite the
scriptonmuseums? Thenjoin
usandgetintothefestival
spirit! This year's conference
hasafewsurprisesinstore
outside of the established
programme. The MA’'s
Transformers programme,
aworkforceinitiative to
encourageradicalchange
inmuseums, is collaborating
withahost of activists,
provocateursandlesser-
heard voices totakethe
conferencetoexciting

new places.

AttheFestival of Change,
youmight explore
Manchester'sdeeply moving
Homeless Library or you
mightchatabout transissues
withaward-winningactivist
Charlie Craggs - while getting
yournailsdone. Thereare
plenty of chancestohave
your say onwhat the
museum of the21stcentury
shouldbelike. The Festival

of Change providesusall
with opportunities to
explore, createand debate.
Wemay evenreturntoour
institutionsready tomake
radicalchangehappen...

NETWORKS HUB

ExchangeHall
Achancefordelegates
andvisitors tomeet some
of the specialist museum
organisationsthat support
thesector.

MA HUB

ExchangeHall

Meetand network with MA
staff andrepresentatives
throughout theevent.

MUSEUMS
CHANGE LIVES
TRAINING

Following thelaunch of
thenext phase of Museums
Changelives, aseriesof
training sessionsprovides
practicaladviceonhow
museums candevelop
programmes thatenhance
healthand wellbeing, create
better placestoliveand work,
andinspire engagement,
debateandreflection.
Delegatescanhearabout
ambitiousand innovative
initiatives that deliver
positive socialimpact for
individuals and communities.
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0730-1830
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ExchangeFoyer
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KEYNOTES:
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0930-1730
EXHIBITION OPEN
ExchangeHall
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@ EXHIBITIONS THAT
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WHAT HAVE YOUR
MEMBERS EVER
DONE FOR YOU?
Charter1l

@ CONSIDERING
MASS PARTICIPATION
Charter?2

@ THE FUTURE OF
VOLUNTEERING
Charter4

© REANIMATING
COLLECTIONS OF
DISABILITY HISTORY

ExchangeRoom 8

1230-1300
@ USING
STORYTELLING IN

YOUR MUSEUM
WorkshopRoom1

@ USING SUBTITLES
TO MAKE YOUR
MUSEUM MORE
ACCESSIBLE
WorkshopRoom2

1325-1445
LUNCH
ExchangeHall

1330-1400

O FAMILY
PROGRAMMES TO
INCREASE FOOTFALL
WorkshopRoom1

@ WRITING
EFFECTIVE BRIEFS

FORFREELANCERS
Workshop Room 2

1430-1500

@ CREATING OPEN
STORAGE SOLUTIONS
WorkshopRoom1

@ TEN WAYS TO SELL

MORE THROUGH YOUR

ONLINE SHOP
WorkshopRoom 2

1445-1545

THE 21ST-CENTURY
CURATOR

Exchange Auditorium

GOING DIGITAL
Charter1l

WHAT DOES
DEVOLUTION MEAN
FORMUSEUMS?
Charter?2

@ THREE DEGREES
OF SEPARATION
Charter4

MUSEUMS, HEALTH
AND WELLBEING

RESEARCH
ExchangeRoom 8

1830-1600

@ EXPLORING THE
POTENTIAL IN SOCIAL

PRESCRIBING
WorkshopRoom1

@ HOW TO WIN AT
INTERVIEWS
Workshop Room 2

1745-1930
DRINKS RECEPTION

People’'s History Museum

SAT
18 NOV

SPECIAL EVENTS
AND TOURS

1000-1100
CENTRE FOR CHINESE
CONTEMPORARY ART

1000-1130
MANCHESTER ART
GALLERY

KEY:

@ AUDIENCES
@ COLLECTIONS
O WORKFORCE

1030-1300
THE WHITWORTH

1030-1500
MANCHESTER
MUSEUM

1100-1230

GREATER
MANCHESTER
TRANSPORT MUSEUM

1300-1430
NATIONAL FOOTBALL
MUSEUM

1300-1430

GREATER
MANCHESTER POLICE
MUSEUM

1330-1430
CASTLEFIELD GALLERY

@ MUSEUM
PRACTICE
WORKSHOPS

® CAREER HUB



FRI
17 NOV

0730-1830

CONFERENCE
REGISTRATION

ExchangeFoyer

0900-1015

KEYNOTES:
JEREMY DELLER &
JENNY WALDMAN

Exchange Auditorium

Turner Prize-winningartist
Jeremy Dellerand 14-18 NOW
DirectorJenny Waldman
discusswhatartistscanbring
toengage the public with
nationalmoments. Deller’s
We'reherebecause we're here
project, whichwasdeveloped
with National Theatre Director
RufusNorris, involved
thousands of volunteers taking
partinamodernmemorial to
mark the centenary of the
Battle of the Somme. Other
14-18 NOW projectsinclude
theDazzle Ships, Lights Out
and the tour of the Poppies
from the Tower of London,
whichhasengagedmillions
with contemporary artoutside
of traditional museums.

0930-1000

® EMBEDDING
YOUNG PEOPLE’S

PERSPECTIVES

WorkshopRoom1

This workshop shareshow
Harris Transformers, a youth
engagement programme, has
drivenradicalchangesatthe
HarrisMuseumand Art Gallery.
Find outhow the programme
works and how theresults
arebeingembedded across
theservice.

Speakers:

JonFinch

ProjectLeader, Re-Imaging the
Harris, Preston City Council/
Lancashire County Council

Matt Wilde
Blaze Project Manager,
Curious Minds

@HOW TO
NETWORK

NATURALLY

Workshop Room 2

Thisworkshop provideshints
and tips tohelp youtonetwork
out of your comfort zone, to
support your career aspirations
and professional development,
and tohelp youdevelop
relationshipsinand outside
themuseumsector.

Speaker:

Tamsin Russell
Professional Development
Officer, Museums Association

1030-1100

© EXHIBITIONS
THAT APPEAL TO

ALL AGES

WorkshopRoom1

How canmuseums develop
exhibitionsthatappeal toadult
visitorsand families? The team
behind Fire! Fireland Tunnel:
the Archaeology of Crossrail at
theMuseumof Londonlook at
how exhibition design, text and
interactivescanbedeveloped
towork for visitors of allages.

Speakers:

Louise Doughty
Major Exhibitions Project
Manager, Museum of London

ElpinikiPsalti
Major Exhibitions Project
Manager, Museum of London

©® THE LURE AND
LIMITATIONS OF

3D DIGITAL MEDIA

Workshop Room2

Based onaproject todigitise
theCypriotarchaeology
collection at the University of
St Andrews, thisworkshop
explores the value of 3D digital
media from a user perspective
andsharesthequestionsthat
museums need toask before
embarkingonsimilar
digitisation projects.

Speakers:

Alison Hadfield
Learningand Access Curator,
University of St Andrews

Hannah Sycamore
Curatorial Trainee, University
of St Andrews

1115-1218

FUNDERS IN
CONVERSATION

Exchange Auditorium

UK-wide fundersdiscuss
the priorities for their
organisationsandhow they
seethefundinglandscape
for museums, galleriesand
heritagesiteschangingin
thefuture.

Chair:

Jenny Stewart
Independent Publicistand
Communications Adviser

Speakers:

StephenDeuchar
Director, Art Fund

Ros Kerslake
Chief Executive, Heritage
Lottery Fund

CarolineMason
Chief Executive, Esmée
Fairbairn Foundation

Moira Sinclair
Chief Executive,
PaulHamlynFoundation

O WORKING
WITH REFUGEES
Charterl

Explore the practicalities,
benefitsand challenges of
developing meaningfuland
sustainablerelationships with
refugee communities; how
museums can create spaces

of sanctuary, collective
empowermentandraise
awareness about people
seekingrefugeandasylum.
Speakersinclude two founders
of aninternationalrefugee
women’'s group whohave
developed astrongpartnership
with Oxford University
Museums. Alsohearabout
HomeandBelongingat
Newcastle'sHattonand the
MiddlesbroughInstitute of
Modern Art's Community Day,
whichinvolves co-curating the
permanent collection.

Chair:

NicolaBird

Community Engagement
Officer, Oxford University
Museums

Speakers:

Filda Abelkeclukonyomoi
Community Champion

Miguel Amado
Senior Curator, Middlesbrough
Institute of Modern Art

Hazel Barron-Cooper
Learning Officer,
Hatton Gallery

GraceRwotLakica
Community Champion

(O ARE DIVERSITY
SCHEMES
EFFECTIVE?
Charter2

This session exploresthe
purpose of diversity schemes
inmuseumsand whether they
havealastingimpacton
organisationalchange.It
highlightsthe experiences of
diversetrainees, evaluatesthe
outcomes of these programmes
and askstowhatextent they
havehelped the participants.
Discuss the effectsthese
diversity schemeshavehad,
ifany, onintegrating practices
toachieveadiverse workforce
and adviseonthechanges
neededtocreateashift from
discussionsaboutdiversity
toactivism.

Chair:

Sanalkram
Outcomes Coordinator,
Prince's Trust

Speakers:

CatherineCartmell
Skills Development Manager,
Museums, Galleries Scotland

ShazHussain
Collections Assistant,
Royal Air Force Museum

Elizabeth Scott
Head, Guildhall Art Gallery and
London's Roman Amphitheatre



© THE FEARFUL
OBJECT
Charter4

Whatare theimplications of
interpretingand displaying
objectsthatareassociated
witheventsoractivities that
havethepotential toupset,
provoke or challenge visitors?
What ethical questions dowe
needtobeaware of and howdo
we tackle questions of justice?
Andisit possible to mobilise the
sense of empathy or outrage
that visitorsmay have to
seeingtheobjectsothatitis
directedinapositivedirection
thatleadstoagoodoutcome.
Objectsunderdiscussion
include arefugee’slifejacket
fromLesvos, itemsassociated
with conflictin Northern
Ireland and the archive of Eric
Gill, anartist whosexually
abused hisdaughters.

Chair:

Elizabeth Crooke
Professorof Heritageand
Museum Studies, Ulster
University

Speakers:

Nathaniel Hepburn
Director, Ditchling Museum
of Art + Craft

BryanSitch
Deputy Head of Collections,
Manchester Museum

QUEER AND HERE

Exchange Room 8

Thisworkshop focuseson
thechallenges, opportunities
and questions associated with
therepresentation of LGBTQ+
identities. It takesasits
starting point projects that
mark the50thanniversary

of the partialdecriminalisation
ofhomosexualityinBritain
and exploresthelearningfrom

different curatorialapproaches.

It considers contested
historicalidentities, absences
andsilencesinthehistorical
recordand questionsof agency
and unconsciousbias.Builda
toolkit toapproachusing
collections moreinclusively,
incorporating, exploringand
reflecting the LGBTQ+
experience.

Chair:

Dawn Hoskin

Assistant Curator, Furniture,
Textiles and Fashion, Victoria
and Albert Museum

Speakers:

ClareBarlow
Assistant Curator, British Art
1750-1830, Tate Britain

StuartFrost
Head of Interpretation &
Volunteers, British Museum

Charlotte Keenan
Curator of British Art, Walker
ArtGallery

KathPierce
Founder and Creative Director,
Somewhere

Catherine O'Donnell
Programme Manager,
People’'sHistory Museum

1130-1200

© DEVELOPING
SUSTAINABLE
LEARNING

PROGCRAMMES

WorkshopRoom1

Alookathow thePostal
Museum attracted funding for
new learning programmes,
developedintegrated packages
withdigitalresourcesand
interactive workshops, and
worked with teachersto
ensureasustainable

learning model.

Speakers:

Jennifer Mitchell
Development Manager,
PostalMuseum

Sally Sculthorpe
School's Learning Manager,
PostalMuseum

© HOW TO WRITE

A SUCCESSFUL CV

Workshop Room2

This workshop providesa
masterclassinwritingCVsand
jobapplications. Whatever
stageof yourcareeryouareat,
thissessionshows youwhat
youcandotoget your foot
throughthedoor.

Speaker:

Tamsin Russell
Professional Development
Officer, Museums Association

1225-1325

BRITAIN - VERY
WELL, ALONE

Exchange Auditorium

CharlesEsche, thedirector

of the Vanabbemuseumin
Eindhoven,isoneof thekey
voicesinaninternational
dialoguethatcountersthe
colonising traditions of the
westernart world. Here, in
conversation with Alistair
Hudson, thedirector of
MiddlesbroughInstitute of
Modern Art, he offersanoutside
perspective onBritain's cultural
and politicalecologyinthe
wake of Brexit, populismand
isolationism.

Chair:

Alistair Hudson
Director, Middlesbrough
Institute of Modern Art

Speaker:

CharlesEsche
Director, Vanabbemuseum

WHAT HAVE YOUR
MEMBERS EVER
DONE FOR YOU?
Charterl

Bringing togetherlearning from
pioneeringmembershipand
participationmodels from
insideand outside thesector,
speakersdiscuss what the true
value of membershipmightbe,
andhow harnessing that value
mighthelpmuseumsbetter
fulfiltheirpurpose.

Hearin-depthabout the work of
Tateand the Guardian, aswell
asabroad sweep of pioneering
examples from computer games
tobreweriesandback toportrait
galleries. The session concludes
withadiscussionabout whatit
mightmean foryou.

Chair:

ClareDevaney
ResearchFellow,
Royal Society of Arts

Speakers:

Jon Alexander
Director, New Citizenship
Project

Rob Barker
Chief Marketing Officer, Tate

NatalieHanman
Executive Editor, Membership,
The Guardian

O CONSIDERING
MASS
PARTICIPATION
Charter2

Weallnow agreethat
museumsaresocialagents
withthepower tochangelives.
But, how dowedothismost
effectively? Should we aspire
tomass participation, focuson
targetedinterventions with
smallgroups, or put the publicin
control throughhuman-centred
design? Asthe world adjuststo
thepoliticaland societal
changesof thelastyear,dowe
needtorethink ourambitions?
Hear the views of our panel

and contribute your own.

Chair:

Sara Wajid
Head of Interpretation,
Birmingham Museums

Speakers:

Nick Merriman
Director, Manchester Museum

CarolRogers
ExecutiveDirector,
Educationand Visitors,
National Museums Liverpool

() THE FUTURE OF
VOLUNTEERING
Charter4

Speakersdiscusshow
museumsare pushingthe
voluntary sector forwardby
adoptingnew modelsand
engaging withnew practice.
Theyask what the future
mightlooklike for those
volunteering withinand
outside of themuseums,
galleriesand heritage sectors.

Chair:

Danielle Garcia
Volunteer Programme Manager,
Imperial War Museum North

Speakers:

Claire Sully
Programme Director, Volunteer
Makers

Iain Watson
Director, Tyneand Wear
Archives & Museums

Karl Wilding
Director of Public
Policyand
Volunteering,
NCVO



@© REANIMATING
COLLECTIONS OF
DISABILITY HISTORY
Exchange Room 8

History of Placeisasignificant
socialhistory programme
investigating 800 yearsin
thelivesof deaf and disabled
peopleinrelationtoeight
heritagesites. Theinitiative
aimstobreak new groundby
openingupcollectionsthatare
important todeafanddisabled
peopleandbringingthemto
wider audiences, culminating
insignificant exhibitions.
Discover how deaf and disabled
peoplehavebeenengaged with
reinterpreting collections, and
how the programmestrivesto
setanewbenchmark for
accessible exhibitions.

Speakers:

Kay Jones
Curator of Urban Community
History, Museum of Liverpool

Whitney Kerr-Lewis
Assistant Curator, Designs,
Victoriaand Albert Museum

KarenMacDonald
Engagement Officer
(Exhibitions), Bristol Museums,
Galleriesand Archives

1230-1300

© USING
STORYTELLING IN

YOUR MUSEUM

WorkshopRoom1

This workshop explores how
and wherestorytelling canbe
used toenhance the visitor
experienceand communicate
your collections toaudiences
inanentertainingand
informative way.

Speakers:
Josh Gaillemin
Partner, TheWholeStory

Lily Pender
Partner, TheWholeStory

© USING
SUBTITLES TO
MAKE YOUR
MUSEUM MORE
ACCESSIBLE
Workshop Room 2
Providingsubtitles for
exhibitions, websitesandlive
eventscreatemoreinclusive
and accessibleinstitutions for
deafand hard of hearing
people. Thissession shares
some of the benefits of

subtitling, alongside practical
guidanceonbest practice.

Speakers:

Melanie Sharpe
Chief Executive, StageText

Adam Werlinger
Digital Progamme Manager,
StageText

1330-1400

© FAMILY
PROGRAMMES TO

BOOST FOOTFALL

WorkshopRoom1

TheDiscovery Museumshares
how itsnew family programme
ishelping toaddressdeclining
visitornumbersby engaging
buddinginventors, designers
andmakers, and a pre-school
strand that promotes gender
equality and encourages
childrentodreambig.

Speakers:

Sarah Younas
Assistant Digital Officer, Tyne &
Wear Archives & Museums

Sarah Cotton

Keeper of Contemporary
Collecting, Tyne & Wear
Archives & Museums

®@ WRITING
EFFECTIVE BRIEFS

FOR FREELANCERS
Workshop Room2

This workshop provideshints
and tips for writing a freelance
brief, common pitfallsandbest
practice toenable effective
workingrelationshipsbetween
freelancersand organisations.

Speakers:

Marge Ainsley
Freelance Consultant

Lyndsey Clark
Freelance Consultant

1430-1500

© CREATING
OPEN STORAGE

SOLUTIONS

WorkshopRoom1

Apracticalintroductionto
how the Lapworth Museum
of Geology has created public
accesstoitsrepository using
visiblestorage techniques.
Thisworkshoplooksat
safety andsecurityissues,
collectionsmanagement
and optimising space.

Speakers:

JonClatworthy
Director, Lapworth Museum
of Geology

Andy Duck

Head of Marketingand
Communications, Bruynzeel
Storage Systems

© TEN WAYS
TO SELL MORE
THROUGH YOUR

ONLINE SHOP

Workshop Room2

Onlineretail presentsan
enormousopportunity for
museums. This workshop
sharespractical waysto
maximise the potential of
onlinegift shops, fromdesign,
usability and customer
satisfaction.

Speakers:
Alex0'Byrne
Director, We Make Websites

Lydia Green
Marketing Associate,
We Make Websites

1445-1545

THE 21ST-CENTURY
CURATOR

Exchange Auditorium

The ArtFundhasbeen
researchingthechallenges
and opportunitiesfacing 21st
century curators. In this
session, speakerssharethe
key findings of theresearch
and exploresome of theways
thatcuratorscanbebetter
supported - and support
themselves - toexcelinan
ever-changingprofession.
Discuss, challenge and test
thefindingsand consider how
some of therecommendations
canberealisedintheday-to-
daybusinessofbeinga curator.

Chair:

StephenDeuchar
Director, ArtFund

Speakers:

Caitlin Griffiths
The Museums Consultancy

Catherine Newley
Audience Development
Manager, Verulamium Museum

Hedley Swain

Director of the South East
(Interim Director of Museums),
ArtsCouncilEngland

GOING DIGITAL
Charterl

Almost20yearsonfrom

the earliest publications of
collectionsonthe web, huge
challenges and opportunities
remain for curators, collections
managers, digital teamsand
audience advocates.Sowhat's
good enoughwithregardto
online collections? Speakers
explore questions suchashow
we candevelopskillsin
digitisation, what pragmatic
approachesexist totacklethe
taskof cataloguingand
photographingavast
collection, and whether
cataloguesbased onsearch
andinternalknowledgeare
under-serving potential
audiences.

Chair:

John Stack
Digital Director, Science
Museum

Speakers:

John Coburn

Digital Programmes Manager,
Tyne & Wear Archives &
Museums

AdrianHine
Digitisation Manager,
Science Museum

Natalie Milor
Project Co-ordinator, National
Galleries of Scotland



WHAT DOES
DEVOLUTION MEAN
FOR MUSEUMS?
Charter2

Localismisincreasingly at the
heart of British cultureand
Greater Manchesteris
recognised asanearly adopter
of thedevolutionagenda, with
new partnerships emerging
betweenmuseumsand public
healthbodies and ambitious
plansforcultureacrossthe
combined authority. Speakers
fromoutside thesectorwhoare
leading change share their
insights, reflectingon the
realitiesand opportunities of
morelocalised decision making.
How might we work more
collaboratively? How might
museums changeasaresult?

Chair:

Esme Ward

Head of Learningand
Engagement, Manchester
Museumand The Whitworth

Speakers:

Mike Amesbury
Former Stakeholder Manager
for Andy Burnham

DonnaHall
Chief Executive,
Wigan County Council

PaulMcGarry

Strategic Lead, Greater
Manchester AgeingHuband
Age-Friendly Manchester,
PublicHealth Manchester

() THREE DEGREES
OF SEPARATION
Charter4

Thisactiveand participative
sessiongivesroom for
hundreds of questionsand
answers.Intoday'shighly
connected world, the concept
of sixdegrees of separationis
morelikely tobejust three,
oftenless.Sotherearethree
degrees of separation, toa
personoranswer, towhatever
the question. Weuseaproven
technique togenerate practical
and usefulanswerstoany
questionsabout your work,
your career, your professional
development and your
professional dilemmas.

Chair:

SaraHilton

Director, SaraHilton Associates
Speakers:

Janneke Geene
ActingDirector, People’s
History Museum

Gaby Porter
Director, Gaby Porter
Associates

Claire Turner
Creative Cultural Consultant

MUSEUMS, HEALTH
AND WELLBEING
RESEARCH

ExchangeRoom 8

NotSoGrimUpNorthisa
researchprojectledby
University College London
with Tyne & Wear Archives &
Museums, and The Whitworth.
Theresearchexploresthe
healthand wellbeingimpact
of taking partinmuseum
activities foradiverserange
of audiences: peopleliving
with dementiainhospital
settings; stroke survivors; and
mentalhealthservice-users.
Thisworkshop presentsa
framework for museums
inhealthand wellbeing
researchand evaluation
withdiverseaudiences.

Chair:

Helen Chatterjee

Professor of Biology, UCL
Biosciences/Head of Research
and Teaching, UCL Culture

Speakers:
LionelJoyce
Board member, Road to Recover

NualaMorse
The Whitworthand UCL
Culture

HelenRogers
ActingHead of Nursing,
Trafford General Hospital

1830-1600

© EXPLORING
THE POTENTIAL
IN SOCIAL
PRESCRIBING
WorkshopRoom1

Artsand Mindsand University
of Cambridge Museums share
theirexperiencesof embedding
visitstomuseumsaspart of
asocial prescribingmodel. Find
out how the programme works
and what thebenefitsand
challengesare.

Speakers:

GavinClayton
Director, Artsand Minds

MirandaStearn
Head of Learning,
Fitzwilliam Museum

® HOW TO WIN

AT INTERVIEWS

Workshop Room 2

With supply outweighing
demandinthesector youneed
toensurethatonce through
thedooryouareabletoshine.
This workshop shares practical
adviceondeliveringeffective
interviews, aswellaslooking
atotherselection techniques
andhow tonail them.

Speaker:

Tamsin Russell
Professional Development
Officer, Museums Association

1745-1930

DRINKS
RECEPTION

People’s History Museum

Joinusfordrinksand
networkingatthePeople’s
History Museum, thehome

of ideas worth fighting for".
Heldinthemuseum’sstunning
EngineHall, hearsongsand
storiesabout thefightforthe
righttovoteby themuseum'’s
songwriterinresidence Quiet
Lonerandvocalist Tracey
Browne. Take the opportunity
tonetwork with staff at this
nationalmuseumand hear
abouthow it planstomark
thecentenaryin2018of the
Representation of the People
Act. Alsoincludes toursof
Britain'sonly textile
conservationstudio dedicated
tothe preservation of banners.



FESTIVAL
OF CHANGE

Ever wanted torewrite the
scriptonmuseums? Thenjoin
usandgetintothefestival
spiritl This year's conference
hasafewsurprisesinstore
outside of the established
programme. The MA's
Transformersprogramme,
aworkforceinitiative to
encourageradicalchange
inmuseums, is collaborating
withahostof activists,
provocateursandlesser-heard
voices totake the conference
toexcitingnew places. Atthe
Festival of Change, youmight
explore Manchester'sdeeply
moving Homeless Library or
youmight chatabouttrans
issueswithaward-winning
activistCharlie Craggs - while
getting yournailsdone.

Thereare plenty of chances
tohaveyoursayonwhatthe
museum of the21stcentury
shouldbelike. The Festival of
Change providesusall with
opportunities toexplore,
createand debate. Wemay
evenreturntoourinstitutions
ready tomakeradical
changehappen...

NETWORKS HUB

ExchangeHall

Achancefordelegatesand
visitors to meet some of
the specialist museum
organisationsthat support
thesector.

MUSEUMS CHANGE
LIVES TRAINING
Following thelaunch of the
nextphase of Museums Change
Lives, aseries of training
sessionsprovides practical
adviceonhow museumscan
develop programmes that
enhancehealthand wellbeing,
createbetterplacestoliveand
work, andinspire engagement,
debateandreflection.
Delegates canhearabout
ambitiousandinnovative
initiatives that deliver positive
socialimpact forindividuals
and communities.

MA HUB

ExchangeHall

Meetandnetwork withMA
staffandrepresentatives
throughout theevent.




NOV

1000-1100

CENTRE FOR CHINESE
CONTEMPORARY ART

1000-1030

Research curator Marianna
Tsionkileads atour of the group
exhibition Digital Matters: the
EarthBehind the Screen
featuringwork producedin
Chinaand HongKong.

1030-1100

Residency coordinator
AbiMitchellinvites delegates
intotheartist'sstudioforan
introductiontothecentre's
residency programme followed
by abrief Q&A withthe
currentartistinresidence
Tzu-Ting Wang.

Centrefor Chinese
Contemporary Art, Market
Buildings, Thomas St, Northern
Quarter, Manchester, M4 1EU

www.cfcca.org.uk

1000-1130

MANCHESTER ART
GALLERY

1000-1130

A curator-led tour of the
exhibitions onshow at the
gallery featuring contemporary
international and British
artistsNeha Choksi, Wagas
Khan, Risham Syed, Mehreen
Murtazaand Hetain Patel.

1000-1130

Curator Hannah Williamson
showecases the highlights
fromManchester Art Gallery's
collection, includingahistory
of thebuilding.

Manchester Art Gallery, Mosley
Street, Manchester, M2 3]L

Metrolink:

St Peter's Square or Market
Streetstationsarethenearest
Metrolink stations.

Buses: Nearestbusstopsare
inPiccadilly Gardens or on
Princess Street.

www.manchesterartgallery.org

1030-1300
THE WHITWORTH

1030-1200

Joina Whitworth curatorfora
tour of the gallery, including
exhibitions that formpart of
New Northand South, a project
acrossthenorth of Englandand
South Asia tocelebrateshared
heritageacross continentsand
develop artistic talents.
Exhibitionsinclude Rags Media
Collective; Steve McQueen:
Ashes; Beyond Borders - South
Asian Textiles; South Asian
Modernists; and Cozensand
Cozens, drawnfromthe
Whitworth's collection.

1200-1300

Cultural park keeper Francine
Hayfrongivesatourof The
Whitworth'sgardens,
showcasingthehorticultural
health and wellbeing work
thatshehasbeendelivering
tosupportsociallyisolated
visitorsand those dealingwith
issuesaround mental health.

The Whitworth, The University
of Manchester, OxfordRoad,
Manchester, M156ER

Buses:
15,41,42,43,140-143,147

wwwwhitworth.manchesteracuk

1030-1800

MANCHESTER
MUSEUM

1030-1130

Andrea Winn, curator of
community exhibitions,

leads this session showcasing
the Memories of Partition
exhibitionand the work
Manchester Museumhasbeen
doing withlocal South Asian
communities.

1200-1300

Using The Study asastarting
point, thisworkshopinvolves
creative thinkingandlively
discussionsaround the theme
of adultengagement. This
sessionis forthosewhoare
keentodevelop their provision
foradultaudiencesonavariety
of scales, fromsimple
interventionstolong-term
projects.

1330-1500

This session presentsrecent
work torevitalise collectingat
Manchester Museum through
theacquisition of objects
relating tothe themes of
migrationand climate change.
AspartofitsCollectingLife
project, one of themuseum’s
curatorsvisited the Greek
island of Lesvostocollecta
refugee’slifejacket, and
interviewed the authorities,
aid workers and volunteers
about therefugeecrisis. The
lifejackethasbeendisplayed
alongwiththeinterviewsat
themuseum. Complementing
thisisamajornew sculptural
interventioninthe Ancient
Worlds galleriesby Syrian
artist Zahed Tajeddin.

Inspiredby ancient Egyptian
shabtifigurines, Zahed has
curated aprovocativedisplay
of NuShabtis that explores the
theme of displacement and
migration of peoplesandideas.

Manchester Museum,

The University of Manchester,
OxfordRoad, Manchester,
M139PL

Buses:
15,41,42,43,140-143,147.

www.museum.manchester.ac.uk



1100-1230

GREATER
MANCHESTER
TRANSPORT MUSEUM

Delegatesareoffered a guided
tour, includingbehind-the-
scenesareassuchas
workshops andstores, and the
library/archives, or canlook
roundindependently. Light
refreshmentsareavailable.
Delegatesarethentransported
by oneof theheritagebuses
fromthecollectiontothe
Greater Manchester

Police Museum.

Greater Manchester
Transport Museum,
Boyle Street, Cheetham,
ManchesterM8 8UW

www.gmts.co.uk

1300-1430

NATIONAL
FOOTBALL MUSEUM

Volunteer Manager Darren
Collingwood givesatour of the
collections while discussing
thework themuseumdoes
with volunteers fromawide
variety of backgrounds.

National Football Museum,
Urbis Building, Cathedral
Gardens, Manchester, M4 3BG

Metrolink:

Thenearest metrolink tram
stopsare Victoriastationand
ExchangeSquare.

Buses:

Abusstopoutsidethe
museum on Corporation Street
isservedby many different
routes. Thefreecity centre
Metroshuttle service number
2stopsat themuseum.

WWW.
nationalfootballmuseum.com

1300-1430

GREATER
MANCHESTER
POLICE MUSEUM

Themuseuminvites delegates
totour themuseumin
conversationwith the curator,
DuncanBroady and museum
officer, Katie Henderson. They
areshowcasing exhibitsand
alsoaddressing the challenges
andadvantagesofbeinga
smallmuseum funded by
Greater Manchester Police.

Greater Manchester Police
Museum, 57a Newton Street,
Manchester M1 1ET

www.gmpmuseum.co.uk

1330-1430
CASTLEFIELD GALLERY

Nestledintheheart of
Manchester's Castlefield
Conservationarea, Castlefield
GalleryisManchester's
contemporary art venue
dedicated tosupporting the
production of new artists’

work, and showcasing
contemporary artistsat
pivotalmomentsin their
careers.’LaunchPads’areshort
exhibitionsthat punctuate
Castlefield Gallery'smain
exhibition programme
providingartistsand curators
withtheopportunity touse
thegalleryasatestbedfor

the production, display and
consumption of contemporary
art. This'Launch Pad'hasbeen
selected by Castlefield Gallery
and guestselectorKate Gray,
director of collective
(Edinburgh). The exhibition
previewis from6-8pmon
Thursday 16 November, and all
arewelcome.

Castlefield Gallery, 2 Hewitt
Street, Manchester, M154GB

Metrolink:
ToDeansgate/Castlefield.

Buses: The No.2 Metroshuttle,
thefreecity centrebus, takesa
circularroute from Victoria
TrainStation. Nearest stop to
thegalleryison Whitworth
Street Westby Deansgate
Train Station.

www.castlefieldgallery.co.uk
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